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Government and Civil Society 
Representatives trained in Human 
Rights and Voluntary Principles

On 15 April, in Maputo City, representati-
ves of the Government and Civil Socie-
ty Organisations (CSOs) participated 

in a workshop organized by the Centre for De-
mocracy and Human Rights (CDD), in partner-
ship with the Ministry of Justice, Constitutional 
and Religious Affairs (MJACR) and the Geneva 
Centre for Security Sector Governance (DCAF), 

focusing on Human Rights and the Voluntary 
Principles on Security. The workshop aimed to 
provide government officials and representati-
ves of Civil Society Organisations with a deeper 
understanding of Human Rights and the Vo-
luntary Principles, particularly the national and 
international instruments that underpin this 
initiative.
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Prof. Adriano Nuvunga, Executive Director of 
the Center for Democracy and Human Rights 
(CDD), explained during his speech that the 
work on the Voluntary Principles on Security and 
Human Rights intersects with the extractive in-
dustry and the impact of operations on human 
rights. He highlighted the complexity faced by 
natural resource extraction companies in seek-
ing security and respect for human rights in their 
sites of operation.

He explained that this is not just a question of 
rights, but also of human dignity, stating that 
companies in the extractive sector must respect 
the right to development, as it is a question of 
human dignity. He highlighted the responsibili-
ty of both the government and the business sec-
tor to respect human rights, also emphasizing 
the importance of community development. In 
the context of human rights and business, prof-
its and revenues must also contribute to com-
munity development. “This platform is not limit-
ed to formal solutions, nor does it have the sole 
purpose of raising awareness of human rights. It 
also focuses on the need to promote community 
development.”

For Prof. Adriano Nuvunga, there can be no dig-
nity if people do not have access to food; There 
can be no dignity if people, especially those liv-
ing in communities affected by the extractive 
sector, do not have freedom of movement, do 
not have air to breathe and do not receive ad-
equate compensation when their lands are ex-
propriated. “This is only possible when we have 
legislation that ensures that companies operate 
in a context where the rights of communities are 
met and respected. Consequently, it is essential 
to consider the “social license to operate” gran-
ted by communities and the willingness of these 
communities to permit companies to conduct 
their activities.

In response to this demand, the Voluntary Prin-
ciples on Security and Human Rights (VPs) were 
created to guide interactions between the var-
ious stakeholders involved, including business-
es, governments and civil society. Prof. Nuvunga 
stressed that the VPs are not limited to identify-
ing and mitigating risks of human rights abuses, 
but also aim to promote the inclusion of local 
communities in security-related decision-mak-
ing. In particular, he highlighted the transfor-
mative potential of these principles in regions 
such as Cabo Delgado, where the presence of 

the extractive industry often triggers conflicts. 
He stressed that effective implementation of the 
VPs could represent a significant opportunity to 
resolve tensions and create an environment of 
peace and prosperity in the region.

This platform is not limited 
to formal solutions, nor does 
it have the sole purpose of 
raising awareness of human 
rights. It also focuses on the 
need to promote community 
development.

Prof. Adriano Nuvunga, Executive Director of the 
Center for Democracy and Human Rights (CDD)
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This milestone enhances 
the country’s commitment 
to human rights and opens 
access to international 
best practices, technical 
cooperation, and institutional 
credibility.

Angelo Paunde, National Director for Human 
Rights and Citizenship at the Ministry of Justice, 
Constitutional and Religious Affairs, announced 
that in 2024, Mozambique reached an important 
milestone by being accepted as a participating 
government in the International Voluntary Prin-
ciples Initiative (VPI). “This milestone enhances 
the country’s commitment to human rights and 
opens access to international best practices, te-
chnical cooperation, and institutional credibility.”

Angelo Paunde explained that, through the 
Voluntary Principles, there is an opportunity to 
ensure that security operations — public or pri-
vate — are aligned with the principles of the rule 
of law, respecting human dignity and protecting 
fundamental rights, especially in areas of natural 
resource exploitation.

However, he highlighted that this path presents 
significant challenges. Among them, the com-
plexity of the context in Cabo Delgado, where the 
risks of human rights violations by security forces 
or private actors are constantly present, requires 
coordinated actions, rigorous monitoring and ef-
fective accountability. In addition, he referred to 
the weaknesses in the regulation and supervision 
of private security companies, which often oper-
ate without clear guidelines on conduct compat-
ible with human rights.

“One challenge is the limited local capacities—
technical, human, and financial—for effectively 
implementing, monitoring, and evaluating the 
voluntary principles in the most affected areas. 
Additionally, involving local communities acti-
vely is crucial so they serve not just as beneficia-
ries but also as key participants in dialogue, re-
porting, and social transformation processes.”

Angelo Paunde, National Director for Human Rights and Citizenship 
at the Ministry of Justice, Constitutional and Religious Affairs
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The first part of the training was divided into 
two sessions, each addressing a specific topic. Gi-
sela Magalhaes, representative of the National Di-
rectorate for Human Rights and Citizenship of the 
Ministry of Justice, Constitutional and Religious 
Affairs, presented on the topic “ Human Rights 
in the Legal System of Mozambique”. During her 
presentation, Gisela discussed a range of topics, 
including an introduction to human rights, their 
position within the national legal framework, 
their relevance to the extractive industry, as well 
as methods for monitoring and reporting allega-
tions and violations of human rights.

She emphasized that States hold the primary 
responsibility for ensuring that all individuals 
enjoy their human rights. Consequently, human 
rights impose at least four levels of obligations 
on States: the obligations to respect, protect, 
promote, and fulfil. The obligation to respect is 
essentially a negative duty, requiring the State to 
refrain from actions that jeopardize individuals. 
In contrast, the obligations to protect, promote, 
and fulfil are fundamentally positive duties, ne-
cessitating the State to implement legislative, 
administrative, and other measures to ensure in-
dividuals’ enjoyment of their human rights and to 
safeguard individuals against violations of their 
rights by third parties.

Additionally, she highlighted that Mozambique 
has a robust legal framework regarding the ex-
tractive industry, which includes rules to protect 
the rights of communities. However, she empha-
sized the importance of a comprehensive approa-
ch and encouraged participants to share cases of 
human rights violations to promote awareness 
and justice. “By sharing cases of human rights vio-
lations, we are giving a voice to the marginalized 
and raising awareness about social justice issues.”

Gisela Magalhaes, representative of the National Directorate for Hu-
man Rights and Citizenship of the Ministry of Justice, Constitutional 
and Religious Affairs

By sharing cases of human 
rights violations, we are 
giving a voice to the 
marginalized and raising 
awareness about social 
justice issues.
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Hélio Sitoe, Program Officer at the Center for Democracy and Human 
Rights (CDD)

This assessment should 
be carried out as early as 
possible and be ongoing, 
taking into account 
significant events or changes 
and based on up-to-date 
and reliable information, 
incorporating different 
perspectives

Hélio Sitoe, Program Officer at the Center for 
Democracy and Human Rights (CDD), presented 
an overview of the Voluntary Principles on Se-
curity and Human Rights, highlighting them as 
an essential tool for companies operating in com-
plex environments, such as Mozambique, where 
security and human rights issues are common. 
He stressed that these principles provide crucial 
guidance for companies to respect human righ-
ts while maintaining the security of their opera-
tions.

During his speech, Hélio focused on the first pi-
llar of the Voluntary Principles, emphasizing the 
importance of conducting a comprehensive risk 
assessment, both for the company and for local 
communities. “This assessment should be carried 
out as early as possible and be ongoing, taking 
into account significant events or changes and 
based on up-to-date and reliable information, 
incorporating different perspectives,” said Hélio. 
This approach highlights the importance of a 
proactive risk analysis, ensuring that companies 
are aware of the impacts of their operations and 
can take appropriate measures to protect the hu-
man rights of affected communities.

Hélio continued his presentation by highligh-
ting the relationships between multinational 
companies and public and private security pro-
viders. He stressed the importance of a careful 
approach in determining the appropriate level of 
public security required for business operations, 
balancing security with respect for human rights. 
Sitoe stressed the need to understand the spe-
cificities of public security needs in the contexts 
in which companies operate, conducting a tho-
rough analysis of local conditions and potential 
security threats to both employees and surroun-
ding communities.

Furthermore, Sitoe stressed the importance of 
carefully selecting professionals hired to provi-
de private security services, ensuring that they 
are properly trained, respect human rights, and 
promote a safe and inclusive environment for 
all parties involved. “A due diligence assessment 
is essential for an impartial assessment of the 
risks associated with business operations, both 
in terms of security and human rights,” he noted. 
By bringing together representatives from local 

government, civil society organizations, and ex-
perts in the field, the event successfully conveyed 
human rights principles and the Voluntary Prin-
ciples to participants, fostering a sense of shared 
responsibility and ensuring that the impact of the 
training extends beyond the event itself.
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The second part of the workshop involved 
group work and practical cases that enabled par-
ticipants to utilise the knowledge gained in the 
first part. Scenarios related to the extractive in-
dustry and the issues encountered by local com-
munities were created. Each group presented its 
conclusions and recommendations, which were 
discussed in plenary, facilitating an exchange of 
ideas and experiences among attendees.

The workshop was an important step in promo-

ting human rights and strengthening security mea-
sures in the extractive sector. By bringing together 
representatives from the Government and civil so-
ciety organisations, the event provided participants 
with an understanding of human rights principles 
and the Voluntary Principles. Furthermore, active 
engagement was encouraged and the need for 
continued efforts to pursue a comprehensive agen-
da that addresses key human rights and security 
concerns in Mozambique was emphasised.



MISSÃO: 
Inspirar e impulsionar ações para 
proteger os direitos humanos, 
fortalecer a democracia e 
promover a justiça.

MISSION: 
Inspiring and driving actions 
to protect human rights, 
strengthen democracy, and 
promote justice. 
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